
ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

1

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

Broader engagement of business community in the Crime 

Prevention Through Environmental Design (CPTED) program 

offered by Everett Police

B1
C

O

N

95% 0% 5% ST $ 1,2

2

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Expand use of therapeutic courts:  expand Community Justice 

Alternatives program to include, or when justified by capacity 

establish a stand-alone, drug court, and explore feasibility of 

homeless court and community court.

M1
C

O

N

90% 10% 0% ST $$ 1,2

3

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Alcohol Impact Area(s) – Designate area(s) within the City in 

which the sale of high alcohol content, inexpensive, single-serving 

take out products is prohibited. 

I1
C

O

N

90% 5% 5% ST $$

1,3, Liquor 

Control 

Board

4

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

Adjust jail release time from midnight to a reasonable hour when 

complimentary services are open.
C1

C

O

N

90% 0% 10% ST $ 2

5

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*(Policy) Criminal Justice practices should be evidence-based 

and cost effective to reduce recidivism and should not simply shift 

costs but should result in cost savings for the community as a whole.

G1
C

O

N

85% 10% 5% 1,2

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

ATTACHMENT D to TASK FORCE REPORT 

Everett Community Streets Task Force Adjusted Ballot Results -- October 2014 
This document presents the adjusted voting results from the Task Force, based on ballots completed by Task Force members and subsequent adjustments approved by the Task Force at Meeting 7 (October 16). 

The Items on the ballow were developed from discussion at Task Force Meetings and from additional Task Force member suggestions. 
 

City staff developed the preliminary assessment of the implementation tem, cost, required and recommended partners. 
 

Task Force members were asked to indicate their support for each item by rating each item from 1 through 5. Rating Key: 5 = I strongly support; 4 = I support ; 3 = I neither support nor oppose; 2 = I oppose; 

1 = I strongly oppose. 
 

Per the Task Force Charter, Items supported by (e.g., rated 4 or 5) at least 80% of the Task Force members voting are considered "Consensus Items" (noted in the "Status" column by a green shaded box 

marked "CON"); Items supported by at least 60% but less than 80% of the Task Force members voting are considered "Recommended Items" (identified by yellow boxes marked "REC"); Items supported by 

less than 60% of the Task Force members voting are Not Recommended (identified by pink boxes marked "NOT REC"). 
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HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

6

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Jail Transition Services Facility: Support the County’s current 

proposal to convert the Carnegie Building adjacent to the Jail to a jail 

transition facility with services, caseworkers and temporary shelter 

for individuals released from Jail so they are not released into the 

streets without resources. 

A1
C

O

N

80% 15% 5% ST $ All

7

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Work Crew as an alternative sentence, in lieu of incarceration.  

Crew would focus on cleaning up (sweeping, litter pickup, etc.) 

commercial core areas most affected by litter, beer cans, graffiti and 

other by-products of street disorder.  

L1
C

O

N

80% 15% 5% ST $ 1

8

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

Encourage City police officers to reside in Everett D1
C

O

N

80% 15% 5% ST $ 1

9

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

Return released inmates and other dislocated individuals  to 

place of origin or relational support.
R1

C

O

N

ST $$ 2

10

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Amend aggressive begging ordinance to prohibit panhandling at 

intersections and on median strips, without changing the associated 

penalties

J1
C

O

N

ST $ 1

11

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Incorporate outreach into police and EMS (Santa Monica 

model), including providing police and EMS with 

training/information on available services to refer people to and 

imbedding a social worker in EMS and police. 

P1
C

O

N

ST $$ 1,2

12

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*(Policy) Evaluate and implement changes as part of a system-

wide approach –addressing cross-system impacts and need for 

coordination between criminal justice, human services, housing, and 

service provider systems/communities. 

F1
C

O

N

LT $$ 1,2

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support
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Res: Residents                                                               

VA: Vet. Affairs    

13

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*(Policy) Law enforcement and criminal justice entities should 

be transparent and accountable; their practices should be driven, 

measured, and tracked with meaningful data to show the community 

how they are affecting crime, recidivism, and street level social 

issues; data should be available to the public, and practices should be 

modified periodically in response to the data.

H1
R

E

C
75% 20% 5% 1,2

14

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Implement County-Wide Justice Reinvestment Model or other 

ongoing collaborative, systemic review of criminal justice system.
S1

R

E

C
73% 0% 27% ST/LT $$ 1,2

15

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Develop a multi-agency team to respond to frequent utilizers 

(identified with consultation with business and property owners) of 

emergency, police, jail, and medical resources with individually 

tailored plans to improve functioning of individuals and reduce the 

burden on these systems system.

N1
C

O

N

ST $ 1,2,3

16

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Increase law enforcement presence in commercial core areas, 

especially bike and foot patrol; use noncommissioned personnel if 

there are insufficient commissioned officers to implement this 

recommendation. 

Q1
C

O

N

ST $$

17

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*(Policy) Address Factors Underlying Criminal Behavior:  

Individuals whose criminal behavior can be reduced by addressing 

underlying needs should be diverted from the criminal justice system 

into the social service system at multiple points in the criminal 

justice system, e.g., law enforcement diversion, prosecutorial 

diversion, judicial diversions and therapeutic courts, opportunities to 

connect with services while incarcerated and upon release, and 

probation practices that emphasize rehabilitation. 

E1

N

O

 

R

E

C

47% 47% 5%

Changed to 

consensus item by 

Task Force vote on 

10/30

Changed to 

consensus item by 

Task Force vote on 

10/30
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Res: Residents                                                               

VA: Vet. Affairs    

18

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Implement evidence-based best practices in probation services 

to reduce recidivism, thereby reducing street crime.  Probation 

services should include a validated need/risk assessment tool, focus 

on offenders at highest risk of re-offending, and use a menu of 

strategies that includes approaches such as drug and alcohol 

treatment, mental health treatment, life skills training, and evidence-

based therapies such as cognitive behavioral therapy.  

O1

N

O

 

R

E

C

44% 39% 17% ST $$ 1

19

CATEGORY 1: Improving Public Safety and 

Reducing Crime (Policing/Jails/Criminal Justice 

System)

*Day reporting (individuals report daily to a non-secure facility in 

lieu of secure confinement; eventually evidence-based rehabilitative 

programming could be incorporated)

K1

N

O

 

R

E

C

25% 30% 45% ST $ 1

20
CATEGORY 2: Providing More and Enhanced 

Services

*Drop-in/Day Centers: Increase capacity, accessibility, and 

hours of existing drop-in/day centers; explore need/feasibility of 

adding additional center(s); and include/enhance services and 

amenities (e.g., showers, laundry) available at these centers, with 

careful consideration given to minimizing impacts on commercial 

core areas.  

V2
C

O

N

95% 0% 5% ST/LT $$ - $$$$

21
CATEGORY 2: Providing More and Enhanced 

Services

Unified call-center and create a "one stop", full time, integrated 

service center for chronically homeless individuals similar to the 

annual Project Homeless Connect. Locate the center near transit 

resources. (Item re-worded by Task Force vote on 10/30)

B2
C

O

N

90% 5% 5% LT $$ All

22
CATEGORY 2: Providing More and Enhanced 

Services

Multiple small outreach sites for information on available services 

around city
E2

C

O

N

89% 5% 5% ST/LT $$$ ALL

23
CATEGORY 2: Providing More and Enhanced 

Services

Prioritize services support for children under 18, and then for 

young adults (18-24) as opposed to older populations
S2

C

O

N

86% 10% 5% ST $ 1,2

ALL

ALL

ALL
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Res: Residents                                                               

VA: Vet. Affairs    

24
CATEGORY 2: Providing More and Enhanced 

Services

*Increase funding for outreach to Homeless Youth and Adults:  

Expand funding for both youth and adult outreach services to ensure 

pro-active, on-going outreach to street populations, ideally including 

a social worker imbedded in police or EMS per recommendation C1.  

Outreach target sites should include meal programs, the library, 

transit center, day centers, and other identified spots where street-

level social issues arise.

AA2
C

O

N

86% 10% 5% ST $$

25
CATEGORY 2: Providing More and Enhanced 

Services
Increase funding for mental health treatment D2

C

O

N

85% 10% 5% ST/LT $$ ALL

26
CATEGORY 2: Providing More and Enhanced 

Services

Have job skill training and mailboxes available for homeless to 

help them get jobs and provide outreach for these services at feeding 

programs

G2
C

O

N

85% 10% 5% ST/LT $$$$ ALL

27
CATEGORY 2: Providing More and Enhanced 

Services

*Rest Rooms:  Map all downtown public restrooms where street 

populations would be welcomed and add signage to indicate 

locations of public restrooms; explore options for expanded public 

restroom access to reduce negative impacts to the Everett Public 

Library, Transit Center, and core areas; and explore urban rest stops 

and public restroom solutions that are working well in other 

communities.

CC2
C

O

N

85% 10% 5% ST $

28
CATEGORY 2: Providing More and Enhanced 

Services

Transport dislocated and/or stranded individuals:  work with 

other street outreach workers to identify individuals who have been 

dislocated to Everett (including individuals released from emergency 

room) and return them to their families or other location where they 

have a support system. 

DD2
C

O

N

85% 10% 5% ST $
1,2,3 and 

others

29
CATEGORY 2: Providing More and Enhanced 

Services

*Seek funding for and create additional triage and medical detox 

bed capacity, including secure detox, detox/treatment for youth, and 

support for proposed South County detox facility, with careful 

consideration given to siting to minimize impacts on commercial 

core areas 

W2
C

O

N

80% 15% 5% LT $$ - $$$$

ALL

CH, CP, EM, H, HA
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Res: Residents                                                               

VA: Vet. Affairs    

30
CATEGORY 2: Providing More and Enhanced 

Services

* Increase Resources for Outreach Training and Coordinate 

Training Between Systems (first responders such as EPD and EMS, 

volunteers from the faith-based communities, homeless service 

providers) on Mental Health First Aid and First Aid, volunteer safety 

and outreach best practices, and available community resources to 

empower them to better support street populations and improve 

referrals into supportive services. 

Z2
C

O

N

80% 10% 10% ST $

31
CATEGORY 2: Providing More and Enhanced 

Services

Snohomish County should increase funding available to help 

expand the capacity of facilities serving the mentally ill homeless and 

other homeless individuals, including facilities such as those 

operated by Compass Mental Health and the Everett Gospel Mission, 

and this should also include consideration of funding new or 

relocated facilities.

EE2
C

O

N

32
CATEGORY 2: Providing More and Enhanced 

Services

Involve currently/previously homeless individuals in further 

analysis of the impacts of chronic homelessness and potential 

initiatives to improve the situation, and take steps to gather more 

information about the homeless population

M2
C

O

N

SWT $ 2

33
CATEGORY 2: Providing More and Enhanced 

Services

Implement Tacoma's BOSS model in Everett: provide a business 

outreach support specialist (BOSS) to work directly with local 

businesses impacted by unwelcome activities on or near businesses; 

include support after hours and weekends

P2
C

O

N

ST $$ 1,2,3

34
CATEGORY 2: Providing More and Enhanced 

Services

Prioritize support for programs who help people who 

demonstrate a willingness to help themselves and go to 

treatment.

T2
R

E

C
79% 16% 5% ST $ 1,2 ALL

FC,H

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support
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35
CATEGORY 2: Providing More and Enhanced 

Services

*Establish a flexible fund for meeting one-time, short-term needs of 

precariously housed individuals, including emergency rent and utility 

payments, to prevent homelessness and reduce the need for more 

costly interventions.

Y2
R

E

C
79% 16% 5% ST $$

36
CATEGORY 2: Providing More and Enhanced 

Services

*Implement Best Practices at Meal Programs:  such as providing 

indoor waiting and serving areas, monitored restroom facilities and 

proactive clean–up to minimize spillover impacts, and engaging 

participants in operation of the meal service where possible. Convene 

faith communities for best practices trainings with churches twice a 

year.  Consider coordination between meal program times and 

locations to best serve people attending the meals throughout the 

community.

BB2
C

O

N

ST $

37
CATEGORY 2: Providing More and Enhanced 

Services
Ensure services accessible via public transportation J2

R

E

C
74% 16% 11% ST/LT $ 1,2

38
CATEGORY 2: Providing More and Enhanced 

Services

*Expand efforts to identify, clean-up, and monitor homeless 

encampments, redirecting/building on existing PATH resources and 

the Tacoma model, in conjunction with providing additional 

resources, including housing, for displaced individuals. 

X2
R

E

C
74% 5% 21% ST $$$

39
CATEGORY 2: Providing More and Enhanced 

Services

Support changes in mental health system that will help move more 

individuals back into secure treatment facilities where they are no 

longer a danger to themselves or others

R2
R

E

C
71% 14% 14% LT $$$$ ALL

40
CATEGORY 2: Providing More and Enhanced 

Services

Consolidate locations of church feeding programs, allowing them 

to continue their faith-based mission but at fewer locations
H2

R

E

C
70% 20% 10% ST/LT $$$$ 3

Changed to 

consensus item by 

Task Force vote on 

10/30

ALL

FC

ALL
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41
CATEGORY 2: Providing More and Enhanced 

Services

Develop centralized intake system (software/data base) that 

service providers can use to match individuals with available services 

from multiple providers across the community.

C2
R

E

C
68% 26% 5% LT $$ All

42
CATEGORY 2: Providing More and Enhanced 

Services

Change City policy to allow access to the City's Human Needs 

Funding by agencies providing alcohol and drug treatment for 

homeless adults

A2
R

E

C
ST $ 1

43
CATEGORY 2: Providing More and Enhanced 

Services
More job training F2

N

O

 

R

E

C

58% 37% 5% ST ? ALL

44
CATEGORY 2: Providing More and Enhanced 

Services
Support the Recovery Café Project (day center) K2

N

O

 

R

E

C

58% 37% 5% ST/LT $ 1,2,3

45
CATEGORY 2: Providing More and Enhanced 

Services

Analyze the existing unstructured congregate feeding system to 

determine: (1) if changes to the delivery of other services will 

necessitate modifications to better serve homeless individuals and (2) 

if changes can be made to the system while allowing current 

providers to continue serving those in need, which may require 

service from new location and/or shared feeding sites.

O2

N

O

 

R

E

C

53% 21% 26% LT $ 1,2

46
CATEGORY 2: Providing More and Enhanced 

Services

Give information on all available feeding programs to all those 

using these programs
L2

N

O

 

R

E

C

42% 32% 26% ST $ 1,2,3

ALL

FC

ALL/211

ALL

ALL

Revoted on 10/16 

and received 60% 

support
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47
CATEGORY 2: Providing More and Enhanced 

Services

Snohomish County should fund the construction of a combined-

service facility, one that houses services provided by Compass 

Health and Gospel Mission and others, with hope of having more 

capacity to help people before they end up in the criminal justice 

system

U2

N

O

 

R

E

C

40% 35% 25% LT $$$$ 2

48
CATEGORY 2: Providing More and Enhanced 

Services
More drug treatment funding I2

N

O

 

R

E

C

39% 33% 28% ST/LT $$$$ ALL

49
CATEGORY 2: Providing More and Enhanced 

Services

Take steps to reduce the concentration of Snohomish County's 

drug, alcohol and mental illness service programs/facilities in 

downtown Everett.

Q2

N

O

 

R

E

C

32% 47% 21% LT $$$$ 1,2,3

50
CATEGORY 3: Providing More Housing and 

Shelter
More shelter beds B3

C

O

N

91% 0% 9% ST/LT $$$$ 1,2,4

51
CATEGORY 3: Providing More Housing and 

Shelter

(Combined w/ Q3 ) Expand use of "Housing First" Model: 

allowing low barrier access to housing for chronically homeless 

individuals, after which they can begin to get treatment. In order to 

implement this,  explore and identify funding for, and support efforts 

by County and others to develop low cost and non-traditional 

housing options with attached services, including single resident 

occupany, shared housing, container housing, and subsidized 

afforable microhousing, with consideration of both scatter site and 

small community housing.

H3
C

O

N

ST/LT $$$ ALL

52
CATEGORY 3: Providing More Housing and 

Shelter
Increase supply of permanent supported subsidized housing C3

R

E

C
75% 15% 10% ST/LT $$$$ ALL

53
CATEGORY 3: Providing More Housing and 

Shelter

More "SRO" (single room occupancy) housing under public or 

nonprofit management
F3

R

E

C
74% 21% 5% ST/LT $$$$ 1,2,4 FC

CP

H

H

H, HA

CP, H, Gospel Mission

ALL

Revoted on 10/16 

and received >80% 

support



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

54
CATEGORY 3: Providing More Housing and 

Shelter

Request accommodation by the Health District to allow Compass 

clients to smoke in a less visible location than the sidewalk and lawn 

right on Broadway, one of the City's gateway arterials. (and other 

similar facilities if operators want)

A3
R

E

C
72% 22% 6% ST $ 2

55
CATEGORY 3: Providing More Housing and 

Shelter

Need shelter and housing for individuals (youth, adults) with 

criminal records that make them otherwise ineligible for 

shelter/housing programs available in the community

E3
R

E

C
72% 22% 6% ST/LT $$$$ 1,2,4

56
CATEGORY 3: Providing More Housing and 

Shelter
Offer safe storage facilities for homeless people J3

R

E

C
65% 30% 5% ST $$ 1,2,3

57
CATEGORY 3: Providing More Housing and 

Shelter

Create county and city tax incentives for creation of affordable 

SRO housing
I3

R

E

C
63% 21% 16% ST $$ 1,2

58
CATEGORY 3: Providing More Housing and 

Shelter

Preserve affordable units in City at risk of being redeveloped 

(through purchase of these units by Housing Authority, others)
D3

R

E

C
61% 22% 17% LT $$$$ 1,2,4

59
CATEGORY 3: Providing More Housing and 

Shelter

Move the Gospel Mission to a less central location and expand its 

capacity to serve people at this new location
N3

N

O

 

R

E

C

58% 26% 16% LT $$$$ 1,2,3

60
CATEGORY 3: Providing More Housing and 

Shelter

City can offer services with no barriers - for those with restrictive 

backgrounds that prevent care, a place to live, services, etc. Currently 

these are for profit or limited offerings

K3

N

O

 

R

E

C

53% 26% 21% LT $$$$ 1

61
CATEGORY 3: Providing More Housing and 

Shelter

Prioritize access to subsidized housing for families with children, 

the disabled and elderly
M3

N

O

 

R

E

C

53% 16% 32% ST $ 2

H

HA

ALL

H, HA

H, HA



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

62
CATEGORY 3: Providing More Housing and 

Shelter
Engage local churches in helping to create housing G3

N

O

 

R

E

C

50% 33% 17% ST/LT $ 1,2,4

63
CATEGORY 3: Providing More Housing and 

Shelter

More affordable housing - change city code to require new 

developments to include a variety of housing type and prices, such as 

the Riverfront development's initial plan before it was changed to 

more high end residential

L3

N

O

 

R

E

C

32% 58% 11% ST $ 1

64
CATEGORY 3: Providing More Housing and 

Shelter

Move and expand Mission programs to include police-staffed 

minimum security housing operation and/or a "half-way" house for 

folks leaving jail/prison

O3

N

O

 

R

E

C

25% 35% 40% LT $$$$ 1,2,3

65
CATEGORY 3: Providing More Housing and 

Shelter

Do not expand housing that offers "free ride" to people. 

Everyone should pay something (time or money) in exchange for 

housing

P3

N

O

 

R

E

C

21% 47% 32% ST $

66 CATEGORY 4: Improving Public Understanding Business community Liaison to service providers (and vice versa) A4
C

O

N

81% 10% 10% ST $ 3

67 CATEGORY 4: Improving Public Understanding

Institute a "Hospitality Program" designed to facilitate a citywide 

philosophy of responsiveness and support to business owners, 

shoppers, visitors, street people, service providers, faith 

communities. The program would get to know all street people and 

their situations, facilitate referrals and connections, would facilitate 

ways in which people can be helpful in direct interactions with street 

people, would problem-solve challenging situations, would help faith 

communities find effective ways to channel their street ministries

C4
R

E

C
65% 25% 10% LT $$ ALL ALL

ALL

ALL

ALL



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

68 CATEGORY 4: Improving Public Understanding
Increase communication between churches offering feeding 

programs and neighboring businesses
B4

R

E

C
63% 32% 5% ST $ 3

69 CATEGORY 4: Improving Public Understanding
Correct false perception that legalization of pot is associated with 

increase in homelessness
D4

N

O

 

R

E

C

58% 32% 11% ST $ 1,2

70
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Map resources available to homeless and others in need (time of 

day, type, location) so service providers, governments, community 

have a clearer picture of what is going on, where. (This can also be 

used to get information to those in need)

B5
C

O

N

95% 0% 5% ST $ 1,2

71
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication
Increase coordination between those providing outreach services D5

C

O

N

86% 5% 10% ST/LT $ ALL

72
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Work with other cities in Snohomish County to encourage them 

to address issues of homelessness in their communities so there is 

less pressure on Everett resources

C5
C

O

N

ST/LT $ 1,2

73
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication
Encourage additional funding for good collaboration I5

R

E

C
68% 26% 5% ST ALL

74
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Analyze the impact of chronic homelessness and potential 

initiatives across the county from a systems perspective
E5

R

E

C
67% 24% 10% ST $$ 1,2

75
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Invite business and community members of the Community 

Streets Initiative Task Force to join the Snohomish County 

Partnership to End Homelessness Board

F5
R

E

C
60% 25% 15% ST $ ALL

76
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Create a Chronically Homeless Subcommittee as part of the 

Snohomish County Partnership to End Homelessness Board. Focus 

the subcommittee on regular monitoring of the county's chronically 

homeless situation and the development of solutions to improve 

services and provide more housing

G5

N

O

 

R

E

C

53% 32% 16% ST $

Changed to 

consensus item by 

Task Force vote on 

10/30

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

77
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Articulate and implement a systems model (as opposed to an 

individual projects approach) in which strategies, priorities, 

initiatives and projects are enumerated in a short-tem (2yrs) and long-

term (5yrs) framework, identifying the roles of the City of Everett 

and its public and private partners in planning implementation. 

Include Veterans in the collaboration

H5

N

O

 

R

E

C

47% 37% 16% ST/LT $$ ALL

78
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Government should focus its funds to support nonprofits serving 

special segments of the population, like Cocoon House, Housing 

Hope - where we get the most "bang for the buck"

J5

N

O

 

R

E

C

42% 47% 11% ST/LT $ 1,2

79
CATEGORY 5: Improving Inter-Agency 

Coordination & Communication

Form a council to meet regularly to coordinate, streamline, 

identify priorities, compare notes and assess progress on Task 

Force recommendations - focus on breaking down silos

A5

N

O

 

R

E

C

21% 32% 47% ST $ 1,2

80 CATEGORY 6: Other/Advocacy
Support campaigns to give money to service providers, rather 

than as cash to panhandlers
E6

C

O

N

95% 0% 5% ST $ ALL

81 CATEGORY 6: Other/Advocacy

Replicate the successful Housing Levy model implemented in 

Seattle and Bellingham (either an Everett levy or as a countywide 

levy) to orchestrate a coordinated set of housing projects to address 

community priorities

B6
C

O

N

90% 5% 5% LT $$ ALL

82 CATEGORY 6: Other/Advocacy

Support increased funding for mental health treatment and drug 

and alcohol treatment through advocacy with federal, state, local 

and private funders.

D6
C

O

N

ST/LT ? ALL

83 CATEGORY 6: Other/Advocacy

Ask the legislature to increase the money in the state Housing 

Trust Fund to support specific housing projects addressing street 

level social issues in Everett

A6
C

O

N

ST/LT $ ALL

84 CATEGORY 6: Other/Advocacy
Advocate to expand Snohomish County's allocation of state 

funding for the PATH program
H6

C

O

N

LT $$$$ ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

ALL

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support

Revoted on 10/16 

and received >80% 

support



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

85 CATEGORY 6: Other/Advocacy

Government funding should be more flexible so agencies can 

apply it where/as needed and spend less time reporting back to the 

state, feds

C6
R

E

C
70% 20% 10% ST/LT ? 1,2,4

86 CATEGORY 6: Other/Advocacy

Everett City budget should reflect our moral values. Discontinue 

breaks to big businesses and restore funding to our parks, 

transportation and libraries

F6
R

E

C
68% 27% 5% ST $ 1,3

87 CATEGORY 6: Other/Advocacy

Expand the City of Everett's low cost preschool program to 5 

days a week for each age group. Consider renovating the Parks 

property on Madison for a larger preschool space

J6

N

O

 

R

E

C

47% 37% 16% LT $$$ 1,2

88 CATEGORY 6: Other/Advocacy
Advocate for the state to take extra marijuana tax funds and 

apply it to mental health, drug and alcohol treatment
M6

N

O

 

R

E

C

43% 24% 33% ST $ 1,2,3

89 CATEGORY 6: Other/Advocacy

Don’t ask for more money - rather, prioritize use of current 

funds and be sure they are being spent efficiently with the most 

benefit to society

L6

N

O

 

R

E

C

42% 53% 5% ST $ 1,2

90 CATEGORY 6: Other/Advocacy

Submit to the County’s voters a proposal to implement the 0.3% 

sales tax proposition to secure funding for criminal justice 

programs—expand jail chemical dependency, mental health services, 

fund jail transition services, jail diversion and community policing 

programs.

K6

N

O

 

R

E

C

42% 37% 21% LT $$ 1,2

91 CATEGORY 6: Other/Advocacy

Focus on prevention and harm reduction; we need economic 

policies to prevent poverty including increased minimum wage, job 

training, cooperative banking or other banking options for homeless, 

and quality affordable preschool

H6

N

O

 

R

E

C

37% 26% 37% LT $$$$ ALL

VOA/YMCA

ALL

ALL

ALL

ALL

ALL



ST: ShortTerm 

LT: LongTerm
Cost Estimate

Required 

Partners

5

 

o

r

 

4

3

2

 

o

r

 

1

ST: < 2 yrs        

LT: > 2yrs

$: 0-99K                                    

$$: 100-499K                               

$$$: 500-999K                       

$$$$: 1mil+

1. City                   

2. County               

3. Bus.             

Comm.                  

4. State        

Category IDAction Item

s

t

a

t

u

s

Frequency 

Distribution of 

RatingsI

t

e

m

 

#

Recommended Partners

CH: Cocoon House                                                    

CP: Compass Health                                                      

EM: Evergreen Manor                                                    

FC: Faith Comm                                                                                                

H: Housing                                                      

HA: Housing Authority                                                      

Res: Residents                                                               

VA: Vet. Affairs    

92 CATEGORY 6: Other/Advocacy

"find it, fix it" Fix broken window, etc., and repair buildings that 

encourage loitering. Use a volunteer workforce or pay and train 

people looking for employment

I6

N

O

 

R

E

C

37% 26% 37% ST $$ 1,2,3

93 CATEGORY 6: Other/Advocacy

Increase the city and county minimum wage to $15/hr. to prevent 

poverty and homelessness and increase the economic capacity of the 

city

G6

N

O

 

R

E

C

21% 42% 37% LT $$$$ 1,2,3

ALL

ALL


