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Meeting 3 (August 21): Outreach Discussion Guide

We are defining outreach broadly, to include directly identifying and reaching out to individuals in need
of services/housing and helping connect them to services --by providing them either referrals, intake to
services, or transport to services. Where and how are we connecting with people in need who are part
of the street population in the City’s commercial areas?

Part 1: The Recovery Café Project — a short video describing the project (10 min)

e (Questions? Reactions?

Part 2—Task Force Roundtable: Input from Service Providers, Government Agencies about their role
in providing or facilitating outreach / connection to services for the street population in Everett’s
Commercial Core Areas

e Type of Outreach Services Provided (or happening at my facilities):
e Strengths/Things we do well:

e Challenges/Gaps/Overlaps/Potential for greater coordination.

Part 3: Task Force Questions/Observations/ideas

e Questions for any of the providers who spoke?
e Other information that would be important for the Task Force to know?
e Observations about the identified strengths?

e What about the gaps and opportunities for coordination? Which seem easiest to address?
What’s most difficult and why?



