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About Cocoon House 
 

 
Mission 
Cocoon House empowers young people, families and the community to break the cycle of homelessness 
through outreach, housing and prevention. 
 
Values 
Cocoon House is committed to helping youth build meaningful relationships and grow into unique, independent 
young adults. We create a peaceful nurturing environment for youth, and all services are rooted in positive youth 
development, building on each young person’s strengths. Cocoon House honors our commitments and is 
accountable to our investors, the community, and youth and families. We courageously move through change in 
order to continuously improve and achieve excellence in our work. Our core values are: 

 Integrity 

 Compassion 

 Family 

 Diversity 

 Relationships 

 Safety 

 Community 
 
Vision 
Every young person in our community is safe and thriving. 
 
Need 
While the number of homeless youth in Snohomish County is difficult to measure, indicators point to a large and 
growing population. In 2004, Snohomish County Housing & Community Development estimated approximately 
1,350 homeless teens annually or 300 youth at any one time. A 2009 article in the New York Times focused on the 
nationwide trend of an increasing homeless youth population, which Cocoon has noted locally. The Herald 
reported recently that teen homelessness in Washington State had increased over 56% since the 2005-06 year. 
The 2014 Point In Time (PIT) Count documented 86 unaccompanied youth, but tends to seriously underreport 
this population, due to homeless teen living arrangements. 
 
Living on the streets is a blunt, harsh and often frightening lifestyle. Typically, Snohomish County’s runaway and 
homeless youth live in campgrounds, in their cars, on the streets, in cheap motels or abandoned buildings, or will 
"couch surf" with friends or relatives. Homeless youth are at risk for victimization by drug dealers, physical 
and/or sexual assault, involvement in prostitution and gangs, and crimes of desperation due to the lack of food, 
shelter and other daily necessities. With practically no legitimate opportunities for this population to earn 
money, nearly a third of youth who are homeless for more than a week turn to survival sex or drug dealing.  Lack 
of medical care and drug and alcohol abuse can lead to or create serious physiological and emotional problems. 
This lifestyle suggests a future of hopelessness. Without assistance most homeless youth are at extremely high 
risk of growing up to become homeless adults plagued by chronic or episodic homelessness, unemployment, 
and poverty.  
 
 
 



 
Services 
 
Prevention Services for Parents: 
Cocoon House’s Prevention Program, recognized nationally as a best practice for preventing teen homelessness, 
provides intervention and support to parents experiencing difficulties with their teens.  Through a phone 
consultation with a Masters-level therapist, educational groups, training workshops, and parent and teen 
seminars, Cocoon House works with parents to strengthen family management and parenting skills and with 
both parents and teens to improve family communication and understanding.  This last year, Cocoon House 
spoke with 289 parents, and an additional 180 adults and their teens participated in the parent and teen 
seminars.  Each family is then able to participate in our support groups, educational classes, etc. 
 
Street Outreach and Advocacy: 
Cocoon House offers the only street outreach program for teens ages 12-24 in Snohomish County.  One of the 
keys to this program is that Cocoon House does work to prevent teen homelessness by working with not just 
homeless teens, but teens at-risk of becoming homeless because of things going on at home.  Working in teams, 
outreach workers cover all of Snohomish County going where homeless and at-risk teens are: parks, 
campgrounds, malls, transit stations and on the streets.  They provide urgently needed food, clothing, first aid 
and hygiene kits and referral for medical, mental health and substance abuse treatment.  Teens can access these 
same services at Cocoon House’s U-Turn Resource Center, a drop-in center for homeless and at-risk street teens.  
The program offers special support for teens affiliated gangs or other violent lifestyles.  Last year, Cocoon House 
Advocates provided reached over 1,600 young people on the streets and over 350 teens accessed our drop-in 
center. 
 
Emergency Shelter Services:  
Cocoon House provides teens ages 13-17 with shelter, food, counseling, drug and alcohol help and many other 
supportive services.  Cocoon House Central is an 8-bed home in Everett, and Cocoon House East is a 6-bed home 
in Monroe.  Last year, Cocoon House served 307 teens in our emergency shelters, and 86% exited to safe 
housing! 
 
Long term Shelter Services: 
Cocoon House Complex is a 20-bed transitional home for teens ages 12-17, and Cocoon House North is a Home 
for Teen Mothers (age 12-17) and their children with 5 teen beds.  Residents work with case managers to develop 
the life skills they need to become self-sufficient adults. On-site services include mental health and substance 
abuse counseling, medical care and dental referral, life skills training, safe recreational activities, and school 
support/tutoring.  Last year, Cocoon Complex housed 77 unduplicated teens and 70% of them exited to safe 
housing!  While Cocoon House North served 9 young mothers, and six of the nine exited into safe housing, while 
the others remain housed with us. 
 

 
How to Help 
Contributions to Cocoon House help us provide critical services to overcome and prevent teen homelessness.  
Your contribution will have a positive impact on the lives of disadvantaged, homeless and at-risk youth.  Please 
visit us at www.cocoonhouse.org 
 


