Everett Fire
Mission, Vision, and Values

Core Values
By Chief Dave DeMarco

Why do these words appear on all Everett Fire vehicles?
In 2018 Everett Fire removed its existing
mission, vision and values statements from the
stations and department policy manuals. The
existing statements needed to be updated, to
better match the organizational culture to the
greater Everett community’s needs.
A nine-month process of redeveloping our core
values began in October and touched every
member of the department as well as a variety
of internal and external stakeholders. We are
very proud of the outcome and are excited to
share the result with our community over the
next few weeks.
The first step in the process was to identify departmental core values. Personal values of all employees
were discussed by a group of Everett Fire employees who were trained to be facilitators… to guide
conversations about personal and professional values and help lead the small groups into listing the
values that were most important to them. It is important to note that Chief Officers played no role in the
development of the departmental values, and the facilitators were employees of all other ranks,
including junior and senior members.
A wide range of personal and professional values came out of the small group meetings. Many of them
had similar meaning and were consolidated by the team. Key to the consolidation was the collection of
behaviors that represent each value. The resulting values and behaviors chosen by the department
members represent our professional identity. Despite all the differences in the individual members of
the department, we have all agreed that while in uniform, this is who we are. These values will guide us
as we serve the community.
Integrity was the word that emerged most commonly from the small groups. We have agreed that
integrity is more than a value in this case… it is literally the price of admission for an Everett Firefighter,
and is interwoven in all aspects of our values. The department has chosen to state that “Integrity is the
foundation of all our values.” And so it appears as the foundational element on the values we proudly
wear on our apparatus.
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With integrity as a foundation, our remaining values and their respective behaviors represent our
organizational identity. They are our promise to each other, and the community we serve. We are proud
to share them with you today:
Tradition
•
We are proud of our history and the work we do
•
We actively participate in our community
•
We have grit and resilience - we are physically and mentally strong
•
We aggressively perform our duties
•
We have strong hands and big hearts
•
We actively pass our legacy to the next generation
•
We celebrate and give credit for success
Professionalism
•
We get the job done
•
We are aggressive, well trained and prepared
•
We continually improve
•
We all share the work and operate as a team
•
We consistently apply standards and values at every level
•
We behave morally and ethically
•
We honor our commitments
•
We do the right thing
Trust
•
•
•
•
•
•
•

We maintain the trust of our community
We support each other and inspire each other to be better
We rely on each other as a team
We take ownership of our performance
We welcome and value all team members
We have fun and enjoy working together
We communicate directly and at the lowest level

Respect
•
We recognize the dignity of the people we work with and those we serve
•
We communicate with humility
•
We hold each other accountable
•
We speak directly and avoid gossip
•
We care about each other
•
We serve others before serving ourselves
•
We listen actively
•
We value the needs of others
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