
 
   
 

Memo 
  

  
Date September 19, 2016 

To Dave Davis 

From DLR Group 

Subject Service Center Redevelopment Project Sizing  

   
   

Message The Service Center Redevelopment Project (prior to and including the Master Plan) was 
planned and programmed over a 2-year period and included investigating alternative sites 
and departmental co-locations. Specific spaces have been planned for all existing staff 
and unfilled funded positions.  The focus of the effort was to be efficient and to bring the 
Service Center on-par with the efficiencies of private corporations. 
 
Planning for the future was a significant factor during this effort. 

 
1. Every department was interviewed to discuss their current workspace, staffing, 

future needs, potentials to increase efficiency, and parking.  These interviews 
included department heads, administrative staff, supervisors, and crew members.  
This process was iterative with adjustments and editing until the departments 
were accurately represented through the space list.  

2. The most significant growth in staffing is expected to be in the number of work 
crews and the size of work crews.  These work groups muster, lunch and clean-up 

at the Service Center, however, the majority of their day is spent off-site.  
Therefore, the space to accommodate the growth of this employee type is limited 
to a few areas.  The planning document accounts for the incremental growth in 
crews by sizing the space where crews muster a module of 6, 10, or 12 staff, 
providing space for additional lockers, and understanding that future growth in 
crews may lead to staggered lunch schedules to accommodate break room 
size(s). 

3. Should the number of crews or departments grow to service new annexation 
areas or significant population growth, the planning team anticipated a Service 

Center Annex created in the appropriate area of the City to best service the 
community. 

4. The ‘new normal’ of government since 2008 has redefined how employee growth 
trends are calculated.  Prior to the recession, workplace growth was exponential 
and was often planned to be greater than 10% (depending on the industry) over a 
20-year period. Since it’s only been a few years since the economy has recovered, 
there is little evidence that points to what growth factors should be used to 
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anticipate governmental growth for a 20-year period.  A 5% factor for the overall 
building and number of workstations was selected. 

5. There have been specific future workstations added to departments where growth 
is known.  

6. New work spaces are planned to be an open concept with limited hard-walled 
offices.  This planning and design concept will allow workgroups to easily absorb 
a few additional staff or to reconfigure where workgroups are located and be right 
sized. 

7. The chart below compares the existing Service Center square footage to the 
proposed redevelopment. 
 

  Existing   New  
 Office       39,536      42,455  
 Crew & Shop       29,791      53,372  
 Warehouse       33,758      23,077  
 Parking         5,249        6,958  
 Core       11,122   incl.  

 total     119,456    125,862  
   

   
City-Wide Data 
Center  2,000 
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Department NSF DGSF GSF Notes

Public Works Administration & Support 15,375 20,756 23,870 Office Building

Operations Superintendent 3,590 4,847 5,573 Maintenance Building

Maintenance Superintendent 19,356 26,131 30,050 Maintenance Building

Engineering Superintendent 5,378 7,260 8,349 Office Building

Utilities Finance Manager 13,410 15,269 17,559 Office & Warehouse Building

Engineering Services Manager 1,928 2,648 3,045 Office Building

City Engineer 6,034 7,728 8,888 Office & Maint. Building

Building Official 4,928 6,653 7,651 Office Building

Purchasing 4,796 5,376 6,183 Warehouse

Facilities 6,472 8,337 9,588 Office & Maint & WH Building

TOTAL 120,756

Everett Public Works & Services Center Planning

Space Summary
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STAFF POSITION / SPACE Location Qty Total Notes
Public Works Director OB 1            200 

Office Supervisor OB 1              80 

Reception Desk OB 1            200 2 workstations

Directors' Conference OB 1            400 Shared between the 2 directors
Subtotal 880          

DGSF 308          
Total 1,188       

SUPPORT SPACES Qty Total Notes

EOC MT 1 1,000       Shared for site - used for training?

EOC Office MT 2 300          

EOC Storage MT 1 100          

EOC Files/Records MT 1 100          

EOC Kitchen MT 1 100          H2O and Food Stores with kitchenette

Conference Room OB 1 1,500       Shared - area near lobby

Conference Room OB 1 400          Shared in office area

Conference Room OB 1 250          Shared, near lobby/counter

Conference Room OB 2 200          Shared, near lobby/counter
Staff Break Room OB 1 800          With kitchenette and vending.  Seating for 30
Work Room OB 6 720          Distributed throughout new bldgs, allowance

IT Staging/Deployment WH 1 225          Adjacent to IT/Server rooms.  Near warehouse.

Janitor's Closet OB 8 400          Distributed throughout new bldgs, allowance

Wellness MT 1 800          800 sf + 40 1/2 height lockers

Male Locker Room MT 1 1,600       128 full height lockers + 5 shower rooms

Female Locker Room MT 1 800          60 full height lockers + 3 shower rooms

Gender Neutral Locker Room MT 1 200          10 full height lockers + 1 shower room

Staff Restrooms OB 10 2,000       Distributed throughout new bldgs, allowance

Building Systems MT 1 1,500       Distributed throughout new bldgs, allowance

Building Systems OB 1 1,500       Distributed throughout new bldgs, allowance
Subtotal 14,495     

DGSF 5,073       
Total 19,568    

Everett Public Works & Services Center Planning
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STAFF POSITION / SPACE Location Qty Total Notes
Operations Superintendent OB 1            150 Near director

Facilities Manager OB 1              64 

Senior Environmental Specialist OB 1              64 

Project Coordinator OB 2            128 Works with Facilities Manager, 1 future

Subtotal            406 

Envirmental Monitoring and Compliance (EMC) Separate from IPT

Senior Environmental Specialist MT 1            120 

Drinking Water Process Analyst MT 2            128 1 future

Water Quality Analyst MT 2            128 

Water Quality Tech MT 2            128 

Engineering Technician MT 1              64 

Support Space: Sampling Equip Storage MT 1            200 

Support Space: Work Room / Testing MT 1            200 Cleam storage included

Support Space: Library/Conference MT 1            400 Table/work area with bookshelves along wall
Support Space: Gear Room / Utility Room MT 1            100 Directly accessed from outside, ice machine, hose 

bib just outside
Subtotal         1,468 

Industrial Pre Treatment (IPT) Separate from EMC

Pretreatment Manager MT 1            120 

Industrial Waste Inspector MT 4            256 

Support Space: Sampling Equip Storage MT 1            180 

Support Space: Work Room / Testing MT 1            180 

Support Space: Library/Conference MT 1            400 Table/work area with bookshelves along wall

Support Space: Gear Room / Utility Room MT 1            100 

Support Space: Garage / Cleaning MT 1            480 

Subtotal         1,716 
Dept. Subtotal 3,590       

DGSF 1,257       
Total 4,847       
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes
Maintenance Superintendent MT 1            150 

Senior Engineer MT 1              64 

Associate Engineer MT 3            192 
Maint Support: Break Room MT 1         1,500 Seats 65.  Vending, 3 oversize refrigerators, 

kitchenette counter with uppers and lowers, 
dishwasher, 3 microwaves, coffee station, ice 
dispenser (large quantity) 

Maint Support: Conference / Training MT 1         1,200 1,200 sf (for 50 ppl)

Maint Support: Conference Storage MT 1            140 

Subtotal         3,246 

Streets

M&O Supervisor - Streets MT 1            150 

Engineering Tech MT 1              64 

Environmental Permit Coordinator MT 1              64 

Records/Library Storage MT 1            100 
PW Supervisor - Alleys, Brush, & Dikes MT 1            580 includes crew area (12 4' carrels along outside wall), 

64sf workstation for Supervisor
Heavy Equipment Operator MT 6

Equipment Operator MT 3

Utility Laborer MT 4
PW Supervisor - Asphalt & Sweeper MT 1            580 includes crew area (12 4' carrels along outside wall), 

64sf workstation for Supervisor
Heavy Equipment Operator MT 5

Equipment Operator MT 4

Utility Laborer MT 3
PW Supervisor - Concrete MT 1            580 includes crew area (12 4' carrels along outside wall), 

64sf workstation for Supervisor
Cement Finisher MT 4

Equipment Operator MT 3

Utility Laborer MT 7

Concrete Equpiment Storage Other 1         3,000 Outside storage, enclosed, secure, freeze protected

Asphalt Equipment Storage Other 1            800 Outside storage, covered, and secure

Alley Brush Equipment Storage Other 1            800 Outside storage, covered, and secure

Subtotal         2,118 
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STAFF POSITION / SPACE Location Qty Total Notes
Water

M&O Supervisor - Water MT 1            150 

PW Supervisor - Construction Crew MT 1            440 
includes crew area (8 4' carrels along outside wall), 
64sf workstation for Supervisor

Water Service Tech MT 2
Records/Library Storage MT 1            100 
Heavy Equipment Operator MT 2
Utility Laborer MT 5
PW Supervisor - Hill Crew MT 1            440 includes crew area (8 4' carrels along outside wall), 

64sf workstation for Supervisor
Water Service Tech MT 1
Heavy Equipment Operator MT 2
Utility Laborer MT 2
PW Supervisor - Water Services Crew MT 1            440 includes crew area (8 4' carrels along outside wall), 

64sf workstation for Supervisor
Water Service Tech MT 3
Heavy Equipment Operator MT 2
Utility Laborer MT 2
Maint Support: Meter Shop MT 1         1,800  roll up door shared with Hydrants Shop 
Maint Support: Hydrants Shop MT 1            800  roll up door shared with Meter Shop 
Lead Utility Serviceworker - Metering MT 1              64 included in Metering, close to water group
Utility Serviceworker - Metering MT 4 included in Metering, close to water group
Metering Storage MT 1            100 Off Meter shop
Metering Supply MT 1            100 Off Meter shop

Subtotal         4,434 
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STAFF POSITION / SPACE Location Qty Total Notes
Sewer/Drainage

M&O Supervisor - Sewer/Drainage MT 0               -   
PW Supervisor - Vactor & CCTV MT 1            440 includes crew area (8 4' carrels along outside wall), 

64sf workstation for Supervisor
Engineering Tech MT 1              64 

Records/Library Storage MT 1            100 

Heavy Equipment Operator MT 5

Utility Laborer MT 5
PW Supervisor - Sewer Construction MT 1            440 includes crew area (8 4' carrels along outside wall), 

64sf workstation for Supervisor
Heavy Equipment Operator MT 4

Equipment Operator MT 1

Utility Laborer MT 4

Sewer Shop MT 1         1,000 roll up door

Sewer Shop Records Workstation MT 1              80 near supervisor

Mud Room MT 1            800 Clean up area from field, boot dryer, sink, floor drains

Subtotal         2,924 
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STAFF POSITION / SPACE Location Qty Total Notes
TSG With Dispatch, EOC, and Alarm

M&O Supervisor - TSG MT 1            150 

Welding Shop MT 1         2,500 shop space - roll up door

Welding Office MT 1            120 
PW Supervisor - Water Distribution MT 1            120 
Supervisor I MT 1              48 

Water Quality Control Op MT 3            144 

Water Service Tech MT 3            144 

Plt/Pmp Maint Mech MT 1              48 

Utility Laborer MT 1              48 

Utilities Maint Tech II (Lead) - 
Electrical/Mechanical

MT 1            120 

SCADA/Telemetry Tech MT 1            300 enclosed for security w/ 3 WS and Equipment

SCADA OB 1            150 @EOC

TSG Shop MT 1         2,000 roll up door

TSG Records Storage MT 1            250 

Utilities Maint Tech II MT 3            144 

Utility Laborer MT 1              48 

TSG Conference Room MT 1            300 Daily use

Subtotal         6,634 

Dept. Subtotal 19,356     

DGSF 6,775       

Total 26,131    
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes
Engineering Superintendent OB 1 150

Principal Engineer OB 1 140

Senior Engineer OB 3 300

Associate Engineer OB 3 192

Surface Water Manager OB 1 140

Senior Engineer - Surface water OB 2 200

Support Space: Layout Table OB 0 0
Support Space: Library & Layout Table OB 1 400

Subtotal         1,522 

Construction Management

Construction Manager OB 1 150

Asst Construction Manager OB 2 240

Office Specialist OB 1 64

Construction Inspector OB 7 448

CM Support Space: Files OB 1 250

CM Support Space: Survey Equipment OB 1 180

CM Support Space: Conference OB 1 200

Subtotal         1,532 
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STAFF POSITION / SPACE Location Qty Total Notes
Records and Mapping

Maint & Opr Supervisor - IS OB 1 150

Records Manager OB 1 100 Has to manage all public disclosure requests

Records Systems Specialist OB 2 128

Records Systems Scan Station OB 2 128 Microlaser Fiche

GIS/Programmer Analyst OB 1 64

Utility Mapping Supervisor OB 1 120

Engineering Technician OB 6 384

Records & Mapping Support: Active Files OB 1 250

Records & Mapping Suppor: Long-term 
Reference Files

OB 1 800

Records & Mapping Support Space: 
Layout

OB 1 100

Records & Mapping Support: Large 
Printer

OB 2 100

Subtotal         2,324 

Dept. Subtotal 5,378

DGSF 1,882       

Total 7,260
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes
Utilities Financial Manager OB 1            150 
Project Coordinator OB 1              64 
Account Technician (AP) OB 1              64 
Financial Analyst OB 2            128 
Accounting Technician (Payroll) OB 1            120 
Records Storage - Active Files OB 1            350 

Subtotal            876 

Warehouse

Inventory Control Tech WH 1            120 

Asst Inv Control / Dispatch Tech WH 2

Dispatcher WH 1

Warehouse Worker WH 1

Subtotal            520 

Utility Billing

Utility Services Supervisor OB 1            120 
These spaces are near public area/counter with cash 
window.

Accounting Assistant OB 8            512 

Utility Service worker OB 1              48 Field worker

Utility Laborer WH 1              64 in mailroom

Utility Billing - Storage WH 1            150 

Mail Room (city wide room) WH 1            350 
Outgoing only (Further consolidation discussion 
needed)

Utility Billing - Service Counter OB 1            120 3 Windows - 1 ADA, all with Privacy Fins

Subtotal         1,364 

Warehouse and Shops

Radio Shop with Workstation WH 1            400 with workstation

Small Goods Storage WH 1         1,250 in warehouse
Tool & Equipment Repair Shop WH 1            500 400 sf + 100 sf storage
Warehouse WH 1         8,500 includes 1,000SF of small parts storage.   Secure 

area (chain link). As space within overall City 
warehouse. 

Subtotal      10,650 

Dept. Subtotal 13,410     
DGSF 1,859       
Total 15,269    

 dispatch at warehouse or adjacent to EOC?           400 
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes
Engineering Services Manager OB 1 150 w/Director

PW Information & Education Officer OB 2 240 w/Director (1 near Richard & 1 near Dave)

Public Info/Ed Spec OB 3 192 w/Director

Subtotal            582 

Office Support 1st floor lobby switchboard staff support

Switchboard Operator OB 2 128 Located with City switchboard + counter

Office Technician OB 3 192

Internal Service Counter OB 1 100 counter at Office tech, copiers and mail

Copier Work Room OB 1 250 3 large printers, work table

Mail Sorting OB 1 80 area included in the copier work room
Public Information Support Space: 
Storage

WH 1 500 400SF dry, rest WH storage

Student Day Laborers OB 2 96
Recycling Center Other 1 1500 For city, exterior space, not included in bldg sf count

Subtotal         1,346 
Dept. Subtotal 1,928

DGSF 720
Total 2,648
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes

City Engineer OB 1 150
Adjacency with the Building Official & 
Engineering can be useful

Associate Engineer OB 3 192

Senior Engineer OB 1 64

CAD Manager OB 1 64

Engineering Tech (CAD stations) OB 4 256 1 intern station

Senior Engineer (eng. design) OB 1 120

Layout Area (CAD & Design) OB 1 100

Archive/File Storage OB 1 100

Subtotal         1,046 

Traffic

Traffic Engineer OB 1 140
Senior Engineer OB 2 128
Traffic Operations Supervisor MT 1 64
Senior Signal Tech MT 2 128
Signal Tech MT 3 144 or small carrel
Transportation Maintenance Tech MT 4 192 or small carrel
Traffic Tech OB 2 128
Associate Engineer OB 1 64
Traffic Management Center (TMC) OB 1 800 adjacent to EOC
TMC Equipment Room OB 1 250
Counting Equipment Storage OB 1 50 Near traffic tech
File Storage OB 1 100

Subtotal         2,188 

Shop Space

Paint Storage for Striper GA 1 200 in garage with striper
Signal Shop MT 1 800 current size is adequate, though ground floor 

location would be nice  - roll up door
Sign & Paint shop MT 1 800 current size is adequate.   Roll up door
Paint Room MT 1 200 200 sf of paint storage
HAZMAT Locker Other 1 800 current size is adequate (in parking lot).  

Separate building
Subtotal         2,800 

Dept. Subtotal 6,034
DGSF 1,694
Total 7,728
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STAFF POSITION / SPACE Location Qty Total Notes
Building Official OB 1 150 Close to counter

Development Tech OB 4 256

Permit/Dev Counter Tech OB 2 128

Student Day Laborer OB 2 128 Office in active files

Permit Tech OB 1 64 low walled (not at counter)

Permit Services Manager OB 1 120 close to counter

Associate Engineer OB 2 128

Chief Inspector OB 1 120 Adjacent to work group

Construction Inspector OB 2 128 work group

Building Inspector OB 2 128 work group

Plumbing/Mech Inspector OB 2 128 work group

Electrical Inspector OB 2 128 work group
Inspector Work Group Work Area OB 1 256 work table area with work group WSs 

around it.  Hard walled area
Subtotal         1,862 

Planning - Service Counter
Land Use Planning / Environmental 
Review / Permit Counter Positions

OB 4 256 Workstation + layout table

Planning - Service Counter OB 1 400 Workstation + layout table
Conference Room OB 1 100
Storage OB 1 300

Counter File Storage - Active Plans & Perm OB 1 1,200
Layout table (similar to inspectors' work 
group

Counter File Storage - Long Term Files OB 1 350

Counter Public Lobby OB 1 400
1 station for records search carrel for 
public use

Lobby Collaboration Stations OB 2 60 standing work counter alcoves at lobby.  
Large enough to look at  a set of 
plans,with computer station.

Subtotal         3,066 
Dept. Subtotal 4,928

DGSF 1.35
Total 6,653
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes
Purchasing Manager OB 1            150 
Buyer OB 3            192 
Warehouse Worker WH 1              64 

Mail Room (Incoming) WH 1            120 
sorting for mail distribution (Consolidation 
discussion further needed)

File Room OB 1            120 Part of mail room?
Conference Room OB 1            150 
Warehouse WH 1         4,000 Secure area (chain link). As space within overall City 

warehouse (20kSF), includes archive room

Dept. Subtotal 4,796       
DGSF 580          
Total 5,376       
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Everett Public Works & Services Center Planning 6/20/2016

STAFF POSITION / SPACE Location Qty Total Notes

Facilities & Property Management Director OB 1 250           WS + 6 person conference table

Administrative Assistant OB 1 64             

Real Property Management OB 2 200           confidential 

Project Manager OB 1 120           

Project Coordinator OB 2 128           

Conference Room OB 0 -           

Library OB 1 400           Library with conference table

Building & Project Records OB 1 250           flat files and drawings
Subtotal 1,412       

Maintenance Crew Housed with Custodial 

Facilities Manager MT 1 120           

Electrician MT 3 144           6' carrel, 1 future

Maintenance Mechanic MT 4 192           6' carrel, 1 future

Maintenance Worker MT 4 192           6' carrel, 1 future

Shop - Electrical MT 1 500           Roll up door shared with Carpenter

Shop - Carpenter MT 1 1,500       Roll up door shared with electrical

Shop - Locksmith MT 1 200           
Subtotal 2,848       

Custodial Crew Housed with Maintenance

Custodial Supervisor MT 1 120           
Custodian MT 4 192           6' carrel (shared w/maintenance?) Maybe not all 

carrels… just 3 workstations with crew siting areas

Caretaker MT 3 -           Offsite

Cleaning Equipment Storage / Repair Shop Shop 1 300           
Subtotal 612          

Shared Support Space
Warehouse - General, Electrical Supply, 
Custodial

WH 1 1,600       Secure area (chain link). As space within overall City 
warehouse (20kSF)

Subtotal 1,600       
Dept. Subtotal 6,472       

DGSF 1,865       
Total 8,337       
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