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The city operates a school program to educate students on water conservation,
surface/storm water management and issues related to wastewater treatment. The
purpose of the program is to satisfy educational requirements of the Water Use
Efficiency Rule, National Pollutant Discharge Elimination System Phase II Storm Water
Permit, and wastewater treatment regulations.
Under the terms of the PSA, Triangle Associates, Inc., will promote, schedule and
conduct approximately 2,130 classroom workshops during the next three school years
ending in 2024, reaching more than 51,000 students in the Everett water service area.
These are customized workshops, which the city has collaboratively developed with
Triangle to meet regulatory requirements, State of Washington Essential Academic
Learning Requirements (EALRs) and is the cornerstone of the City Water Comprehensive
Plan’s water conservation program.
Staff will monitor participation levels to gauge program effectiveness as well as teacher
evaluations of the workshops.
Recommendation (exact action requested of Council):
Authorize the Mayor to sign a Professional Services Agreement with Triangle Associates,
Inc., to provide classroom presentations in the Everett Water Service Area for a
maximum amount of $460,000.

CITY OF EVERETT
PROFESSIONAL SERVICES AGREEMENT
THIS AGREEMENT made and entered into on this
day of
, 2021, by and between the
CITY OF EVERETT, a municipal corporation under the laws of the State of Washington, hereinafter
referred to as the "City," and Triangle Associates, Inc., whose address 811 First Avenue, Suite 255,
Seattle WA 98104, hereinafter referred to as the “Service Provider."
WHEREAS, the City desires to engage Service Provider to market, schedule and deliver classroom
presentations that teach elementary, middle and high school students about water conservation in the
Everett water service area and that teach elementary, middle and high school students about wastewater,
water quality and surface water/watershed protection in Everett and the Everett School District for the
City of Everett; and
WHEREAS, Service Provider represented, and by entering into this Agreement now represents, that it is
fully qualified to perform the work to be performed hereunder in a competent and professional manner;
NOW, THEREFORE, the parties herein do mutually agree as follows:
1.
Engagement of Service Provider. In a competent and professional manner, Service Provider shall
provide the following services (hereafter referred to as “Work”): The Service Provider will distribute the
City’s printed classroom materials, and provide qualified classroom instructors, most program supplies,
marketing and administrative support needed to develop, market, schedule and administer this program to
public and private schools located in the Everett water service area. The program details are provided in the
attached Scope of Work. Without a written directive of an authorized representative of the City, Service
Provider shall not perform any services that are in addition to, or beyond the scope of, the Work between
the City and Service Provider. If Service Provider’s proposal is attached as an exhibit, and if such proposal
contains or incorporates any conditions or terms in addition to or different from the terms of this
Agreement, then Service Provider expressly agrees that such conditions or terms are neither incorporated
nor included into this Agreement between the City and Service Provider.
2.
Intellectual Property Rights. Unless otherwise expressly agreed in writing, all intellectual property
rights in works created pursuant to this Agreement, or for the City of Everett, belong to the City of Everett.
Service Provider retains any intellectual property rights in works created by Service Provider prior to
engagement, or not for its performance of this Agreement. Service Provider expressly represents and
warrants that the Work shall be original and shall not infringe on another’s copyright, or rights in trade or
service marks. Service Provider agrees to defend and indemnify City from any and all claims and damages
arising out of this Agreement or the Work created hereunder.
3.
Time of Beginning and Completion of Performance. This Agreement shall commence as of the
date of execution of this Agreement and shall be completed by June 30, 2024.
4.

Compensation.

A. The City shall pay Service Provider only for completed Work and for services actually rendered which
are described herein. Such payment shall be full compensation for Work performed or services rendered,
including, but not limited to, all labor, materials, supplies, equipment, and incidentals necessary to complete
the Work.
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B. Service Provider shall be paid such amounts and in such manner as follows: Upon completion of
implementation each month, Service Provider will bill City of Everett for work completed that month, as
agreed up in attached Exhibit A Scope of Work. Service Provider will submit a presentation schedule
listing the locations and dates of the completed presentations. The bill will be submitted utilizing the term
"Payment Due Upon Receipt”.
C. Service Provider may receive payment as reimbursement for Eligible Expenses actually incurred.
“Eligible Expenses” means those types and amounts of expenses approved for reimbursement by the City.
If approval for reimbursement is not obtained from the City prior to Service Provider’s incurring the
expense, Service Provider acknowledges that the City retains the option not to reimburse Service Provider.
Eligible expenses shall not exceed -$24,000-.
D.

Total compensation, including all services and expenses, shall not exceed a maximum of $460,000.

E. If Service Provider fails or refuses to accept direction or carry out the reasonable directions of the
City in performance of its work, the City may, in addition to any other remedy, withhold from any
payment otherwise due an amount that the City in good faith believes is equal to the cost to the City of
correcting, re-procuring, or remedying any damage caused by Service Provider’s conduct.
5.
Termination of Contract. City reserves the right to terminate this Agreement at any time by
sending written notice of termination to Service Provider (“Notice”). The Notice shall specify a
termination date (“Termination Date”) at least fourteen (14) days after the date the Notice is issued. The
Notice shall be effective (“Notice Date”) upon the earlier of either actual receipt by Service Provider
(whether by fax, mail, delivery or other method reasonably calculated to be received by Service Provider
in a reasonably prompt manner) or three calendar days after issuance of the Notice. Upon the Notice
Date, Service Provider shall immediately commence to end the Work in a reasonable and orderly manner.
Unless terminated for Service Provider’s material breach, Service Provider shall be paid or reimbursed
for: (a) all hours worked and Eligible Expenses incurred up to the Notice Date, less all payments
previously made; and (b) those hours worked and Eligible Expenses incurred after the Notice Date, but
prior to the Termination Date, that were reasonably necessary to terminate the Work in an orderly
manner. Notices under this Section 7 shall be sent by the United States Mail to Service Provider’s
address provided herein, postage prepaid, certified or registered mail, return receipt requested, or by
delivery. In addition, Notices may also be sent by any other method reasonably believed to provide
Service Provider actual notice in a timely manner, such as fax. The City does not by this Section 7 waive,
release, or forego any legal remedy for any violation, breach, or non-performance of any of the provision
of this Agreement. At its sole option, City may deduct from the final payment due Service Provider (a)
any damages, expenses or costs arising out of any such violations, breaches, or non-performance and (b)
any other backcharges or credits. The City shall not pay Service Provider for any expenses incurred or
work done following the effective date of termination unless authorized in writing by the City before the
expenses are incurred or the work is done.
6.
Changes. The City may, from time to time, unilaterally decrease the scope of the services of
Service Provider to be performed hereunder. Such decrease in the scope of work (and resulting decrease
in compensation), shall: (a) be made only in writing and signed by an authorized City representative, (b)
be explicitly identified as such and (c) become a part of this Agreement.
7.
Subletting/Assignment of Contracts. Service Provider shall not sublet or assign any of the Work
without the express, prior written consent of the City.
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8.

Indemnification.

A. Service Provider will defend and indemnify the City from any and all Claims arising out of, in
connection with, or incident to any acts, errors, omissions, or conduct by Service Provider relating to, or
arising out of its performance of, this Agreement. Service Provider will defend and indemnify the City
whether a Claim is asserted directly against the City, or whether a Claim is asserted indirectly against the
City, e.g., a Claim is asserted against someone else who then seeks contribution or indemnity from the
City. The amount of insurance obtained by, obtainable by, or required of Service Provider does not in any
way limit Service Provider’s duty to defend and indemnify the City. The City retains the right to approve
Claims investigation and counsel assigned to said Claim and all investigation and legal work regarding
said Claim shall be performed under a fiduciary relationship to the City.
B. The Service Provider’s obligations under this Section 8 shall not apply to Claims caused by the sole
negligence of the City. If (1) RCW 4.24.115 applies to a particular Claim, and (2) such Claim is caused
by or results from the concurrent negligence of (a) the Service Provider, its employees,
subcontractors/subconsultants or agents and (b) the City, then the Service Provider’s obligations under
this Section 8 shall apply only to the extent allowed by RCW 4.24.115.
C. Solely and expressly for the purpose of its duties to indemnify and defend the City, Service Provider
specifically waives any immunity it may have under the State Industrial Insurance Law, Title 51 RCW.
Service Provider recognizes that this waiver of immunity under Title 51 RCW was specifically entered
into pursuant to the provisions of RCW 4.24.115 and was the subject of mutual negotiation.
D. As used in this Section 8: (1) “City” includes the City, the City’s officers, employees, agents, and
representatives; (2) “Claims” include all losses, penalties, fines, claims, demands, expenses (including,
but not limited to, attorney’s fees and litigation expenses), suits, judgments, or damage, whether
threatened, asserted or filed against the City, whether such Claims sound in tort, contract, or any other
legal theory, whether such Claims have been reduced to judgment or arbitration award, irrespective of the
type of relief sought or demanded (such as money or injunctive relief), and irrespective of the type of
damage alleged (such as bodily injury, damage to property, economic loss, general damages, special
damages, or punitive damages); and (3) “Service Provider” includes Service Provider, its employees,
agents, representatives and subcontractors. If, and to the extent, Service Provider employs or engages
subcontractors, then Service Provider shall ensure that each such subcontractor (and subsequent tiers of
subcontractors) shall expressly agree to defend and indemnify the City to the extent and on the same
terms and conditions as Service Provider pursuant to this Section 8.
9.
Insurance. Service Provider shall procure and keep in force during the term of this Agreement, at
Service Provider’s own cost and expense, automobile liability insurance on all vehicles used by Service
Provider in the performance of its duties under this Agreement. Proof of such insurance shall be provided
to the City prior to performing any services hereunder. A statement certifying that no vehicle will be used
in fulfilling this Agreement may be substituted for this insurance requirement.
10.

Independent Contractor.

A. This Agreement neither constitutes nor creates an employer-employee relationship. Service Provider
must provide services under this Agreement as an independent contractor. Service Provider must comply
with all federal and state laws and regulations applicable to independent contractors including, but not
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limited to, the requirements listed in this Section 10. Service Provider agrees to indemnify and defend the
City from and against any claims, valid or otherwise, made against the City because of these obligations.
B. In addition to the other requirements of this Section 10, if Service Provider is a sole proprietor,
Service Provider agrees that Service Provider is not an employee or worker of the City under Chapter 51
of the Revised Code of Washington, Industrial Insurance for the service performed in accordance with
this Agreement, by certifying to the following:
(1) Service Provider is free from control or direction over the performance of the service; and
(2) The service performed is outside the usual course of business for the City, or will not be
performed at any place of business of the City, or Service Provider is responsible for the costs of the
principal place of business from which the service is performed; and
(3) Service Provider is customarily engaged in an independently established business of the same
nature as the service performed, or has a principal place of business for the service performed that is
eligible for a business deduction for federal income tax purposes; and
(4) On the effective date of this Agreement, Service Provider is responsible for filing a schedule of
expenses, for the next applicable filing period, with the internal revenue service for the type of service
performed; and
(5) By the effective date of this Agreement or within a reasonable time thereafter, Service Provider
has established an account with the department of revenue and other state agencies, where required, for
the service performed for the payment of all state taxes normally paid by employers and businesses and
has registered for and received a unified business identifier number from the state of Washington; and
(6) By the effective date of this Agreement, Service Provider is maintaining a separate set of
records that reflect all items of income and expenses of the services performed.
C.
Any and all employees of Service Provider, while engaged in the performance of any Work, shall
be considered employees of Service Provider only and not of the City, and any and all claims that may or
might arise under the Worker's Compensation Act on behalf of said employees or Service Provider, while
so engaged in any and all claims made by a third party as a consequence of any negligent act or omission
on the part of Service Provider's employees, while so engaged on any of the Work, shall be the sole
obligation and responsibility of Service Provider.
D.
Service Provider shall comply with all applicable provisions of the Fair Labor Standards Act and
other legislation affecting its employees and the rules and regulations issued thereunder insofar as
applicable to its employees and shall at all times save the City free, clear and harmless from all actions,
claims, demands and expenses arising out of said act, and rules and regulations that are or may be
promulgated in connection therewith.
E.
Service Provider assumes full responsibility for the payment of all payroll taxes, use, sales,
income, or other form of taxes (such as state and, city business and occupation taxes), fees, licenses,
excises or payments required by any city, federal or state legislation which are now or may during the
term of the Agreement be enacted as to all persons employed by Service Provider and as to all duties,
activities and requirements by Service Provider in performance of the Work and Service Provider shall
assume exclusive liability therefore, and meet all requirements thereunder pursuant to any rules or
regulations that are now or may be promulgated in connection therewith.
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11. Employment. Service Provider warrants that it had not employed or retained any company or
person, other than a bona fide employee working solely for Service Provider, to solicit or secure this
Agreement and that it has not paid or agreed to pay any company or person, other than a bona fide
employee working solely for Service Provider, any fee, commission, percentage, brokerage fee, gifts, or
any other consideration, contingent upon or resulting from the award or making of this Agreement. For
breach or violation of this warranty, the City shall have the right to annul this Agreement without liability
or, in its discretion, to deduct from the Agreement price or consideration or otherwise recover, the full
amount of such fee, commission, percentage, brokerage fee, gift, or contingent fee.
12. Audits and Inspections. At any time during normal business hours and as often as the City may
deem necessary, Service Provider shall make available to the City for the City’s examination all of
Service Provider’s books, records and documents with respect to all matters covered by this Agreement
and, furthermore, Service Provider will permit the City to audit, examine and make copies, excerpts or
transcripts from such records, and to make audits of all contracts, invoices, materials, payrolls, records of
personnel, conditions of employment and other data relating to all matters covered by this Agreement.
13. City of Everett Business License. Service Provider shall obtain a City of Everett business license
prior to performing any work pursuant to this Agreement.
14. State of Washington Requirements. Service Provider shall register and obtain any State of
Washington business licenses, Department of Revenue account and/or unified business identifier number
as required by RCW 50.04.140 and 51.08.195 prior to performing any work pursuant to this Agreement.
15. Compliance with Federal, State, and Local Laws. Service Provider shall comply with and obey all
federal, state, and local laws, regulations, and ordinances applicable to the operation of its business and to
its performance of work hereunder.
16. Compliance with the Washington State Public Records Act.

Service Provider
acknowledges that the City is subject to the Public Records Act, chapter 42.56 RCW (the “Act”).
All records owned, used or retained by the City are public records subject to disclosure unless
exempt under the Act, whether or not such records are in the possession or control of the City or
Service Provider. Service Provider shall cooperate with the City so that the City may comply with
all of its obligations under the Act. Within ten (10) days after receipt of notice from the City,
Service Provider shall deliver to the City copies of all records relating to this Agreement or relating
to the Work that the City determines qualify as the City’s public records under the Act. If the City
receives a public records request relating to this Agreement or relating to the Work, the City shall
seek to provide notice to Service Provider at least ten (10) days before the City releases records
pursuant to such public records request, but in no event will the City have any liability to Service
Provider for any failure of the City to provide such notice. In addition to its other indemnification
and defense obligations under this Agreement, Service Provider shall indemnify and defend the
City from and against any and all losses, penalties, fines, claims, demands, expenses (including,
but not limited to, attorney’s fees and litigation expenses), suits, judgments, or damage arising
from or relating to any failure of Service Provider to comply with this Section 16.
17. Compliance with Grant Terms and Conditions. Service Provider shall comply with any and all
conditions, terms and requirements of any federal, state or other grant that wholly or partially funds Service
Provider’s work hereunder.
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18. Waiver. Any waiver by Service Provider or the City or the breach of any provision of this
Agreement by the other party will not operate, or be construed, as a waiver of any subsequent breach by
either party or prevent either party from thereafter enforcing any such provisions.
19. Complete Agreement. This Agreement contains the complete and integrated understanding and
Agreement between the parties and supersedes any understanding, Agreement or negotiation whether oral
or written not set forth herein.
20. Equal Employment Opportunity. Service Provider shall not discriminate against any employee,
applicant for employment, independent Service Provider, or proposed independent Service Provider, on
the basis of race, color, religion, sex, age, disability, marital state, or national origin.
21. Modification of Agreement. This Agreement may be modified as provided in paragraph 6, or by a
writing explicitly identified as a modification of this Agreement that is signed by authorized
representatives of the City and Service Provider.
22. Severability. If any part of this Agreement is found to be in conflict with applicable laws, such part
shall be inoperative, null and void, insofar as it is in conflict with said laws, the remainder of the
Agreement shall remain in full force and effect.
23. Notices.
A.

Notices to the City of Everett shall be sent to the following address:
City of Everett
Attn.: Apryl Hynes

3200 Cedar Street
Everett, WA 98201
B.

Notices to Service Provider shall be sent to the following address:
Triangle Associates, Inc.
Attn.: Sara Gersten-Rothenberg

811 First Avenue, Suite 255
Seattle, WA 98104

24. Venue. It is agreed that venue for any lawsuit arising out of this Agreement shall be Snohomish
County.
25. Governing Law. The laws of the State of Washington, without giving effect to principles of conflict
of laws, govern all matters arising out of or relating to this Agreement.
26. Signature. At the sole discretion of the City, the City may consent to the Service Provider’s signature on
this Agreement or amendment thereof being by email, fax, photocopy, pdf or other electronic means, in which
case such Service Provider signature will be deemed an original signature for all purposes. The City will be
deemed to have given such consent effective upon execution of this Agreement or amendment thereof by the
Mayor of the City.
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IN WITNESS WHEREOF, the City and Service Provider have executed this Agreement as of the date
first above written.
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CITY OF EVERETT,
WASHINGTON

SERVICE PROVIDER: Please fill in the spaces and sign
in the box appropriate for your business entity.
Corporation

______________________________
Cassie Franklin, Mayor

By: __________________________________
Sara Gersten-Rothenberg
Typed/Printed Name: ____________________
Co-President
Its: __________________________________
Date: _________

____________________
Date
ATTEST:

Partnership
(general)

______________________________
Sharon Fuller, City Clerk

______________________________________
[Service Provider’s Complete Legal Name]
a Washington general partnership
By: __________________________________
Typed/Printed Name: ____________________
General Partner
Date: ____________________

____________________
Date

STANDARD
AGREEMENT
APPROVED AS TO
FORM
DAVID C. HALL
CITY ATTORNEY

Triangle Associates, Inc.
______________________________________
[Service Provider’s Complete Legal Name]

Partnership
(limited)

______________________________________
[Service Provider’s Complete Legal Name]
a Washington limited partnership
By: __________________________________
Typed/Printed Name: ____________________
General Partner
Date: ____________________

Sole

Proprietorship

______________________________________
Typed/Printed Name:
______________________________________
Sole Proprietor:
Date: ____________________

Limited
Liability
Company

______________________________________
[Service Provider’s Complete Legal Name]
a Washington limited liability company
By: __________________________________
Typed/Printed Name: ___________________
Managing Member
Date: ____________________
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STATE RETIREMENT SYSTEMS FORM
ATTACHMENT TO PROFESSIONAL SERVICES AGREEMENT
ALL SERVICE PROVIDERS MUST COMPLETE AND SIGN THIS FORM
1. Does Service Provider have twenty-five (25) or more employees?
Yes
No
IF YES: SKIP QUESTION 2, SKIP QUESTION 3, AND SIGN BELOW.
IF NO: ANSWER QUESTIONS 2 AND 3.
2. If a Service Provider employee will perform Work under this Professional Services Agreement,
did that employee retire under the Public Employers’ Retirement System (PERS), School
Employees’ Retirement System (SERS), Teachers’ Retirement System (TRS), or Law
Enforcement Officers and Fire Fighters plan (LEOFF)?
Yes
No
3. Answer the appropriate question below for Service Provider’s business organization:
Sole Proprietor. Did Service Provider retire under the Public Employers’ Retirement System
(PERS), School Employees’ Retirement System (SERS), Teachers’ Retirement System (TRS),
Law Enforcement Officers and Fire Fighters plan (LEOFF)?
Yes
No
Partnership. If a partner will perform Work under this Professional Services Agreement, did
that partner retire under the Public Employers’ Retirement System (PERS), School Employees’
Retirement System (SERS), Teachers’ Retirement System (TRS) or Law Enforcement Officers
and Fire Fighters plan (LEOFF)?
Yes
No
Limited Liability Company. If a member will perform Work under this Professional Services
Agreement, did that member retire under the Public Employers’ Retirement System (PERS),
School Employees’ Retirement System (SERS), Teachers’ Retirement System (TRS) or Law
Enforcement Officers and Fire Fighters plan (LEOFF)?
Yes
No
Corporation. If a shareholder will perform Work under this Professional Services Agreement,
did that shareholder retire under the Public Employers’ Retirement System (PERS), School
Employees’ Retirement System (SERS), Teachers’ Retirement System (TRS), or Law
Enforcement Officers and Fire Fighters plan (LEOFF)?
Yes
No
IF THERE IS A “YES” ANSWER TO ANY PART OF QUESTIONS 2 OR 3, AN ADDITIONAL
QUESTIONNAIRE (AVAILABLE FROM HR OR LEGAL) MUST BE FILLED OUT AND
SUBMITTED WITH THE CONTRACT.
Triangle Associates, Inc.
Service Provider Name:_________________________________
Co-President
Gersten-RothenbergTitle: ______________
Signature: ____________________ Printed Name: Sara
_____________

(Retirement Form Approved by City Attorney’s Office June 15, 2014)

Exhibit A
2021-2024 Scope of Work
Triangle Associates, Inc. (Triangle) will schedule and present classroom workshops to elementary,
middle, and high school students to support the City’s regional water conservation program and local
surface water/watershed protection and wastewater program. Additionally, Triangle will update and
revise lessons and program materials, market programs to teachers and principals, and collect and
summarize teacher evaluations of the programs.
TASK 1- WATER CONSERVATION
Presentations, Scheduling, Revisions and Evaluation
Triangle shall implement the City’s water conservation programs in elementary, middle and high school
classrooms throughout the Everett Water Service Area. These presentations are designed to teach ageappropriate methods of water conservation and critical thinking about local water systems. This includes
marketing, scheduling, presenting, materials revisions and upkeep, evaluation and program coordination.
Annual Deliverables:
Task 1.1 Water Conservation Presentations:
 Present up to 590 classroom programs, in person, virtual or a “hybrid” combination
 Send confirmation emails to teachers approximately one week in advance of all presentations
 Document student numbers and giveaways from each teaching day
 Coordinate and train presenters on remote and in-person versions of workshops
 Communicate with City program manager as needed via email, phone or in person
Task 1.2 Water Conservation Revisions, Materials and Expenses:
 Minor updates to all workshop scripts, as needed
 Coordinate with City staff to obtain, sort and distribute student hand-outs, when possible
 Maintain all hands-on classroom materials including refurbishing and purchasing new
materials, as needed
 Maintain subscriptions to online platforms needed for virtual presentations (Zoom, Teams,
GoogleMeets)
 Track mileage, at current IRS rate, for all school travel
Task 1.3 Water Conservation Scheduling, Tracking and Evaluation:
 Maintain school and teacher database contact lists and marketing emails
 Outreach to all eligible teachers and communicate with them regarding registration,
scheduling needs and confirmations
 Update online scheduling platform and coordinate with presenter team
 Track all teacher and student contact numbers
 Submit progress reports to City monthly
 Administer evaluation process, including updating online evaluation instrument, distributing
and reviewing incoming evaluations, and final reporting
TASK 2- SURFACE WATER/WATERSHED PROTECTION
Presentations, Scheduling, Revisions and Evaluation
Triangle shall deliver surface water/watershed protection presentations in elementary, middle, and high
school classrooms in Everett and the Everett School District. These presentations are designed to
provide a basic understanding of surface water and stormwater, watersheds, watershed protection, and

critical thinking about watershed protection. This includes marketing, scheduling, presenting, materials
revisions and upkeep, evaluation and program coordination.
Annual Deliverables:
Task 2.1 Surface Water Presentations:
 Present up to 80 classroom programs per school year, either in person or virtual
 Send confirmation emails to teachers approximately one week in advance of all presentations
 Document student numbers and giveaways from each teaching day
 Coordinate and train presenters on remote and in-person versions of workshops
 Communicate with City program manager as needed via email, phone or in person
Task 2.2 Surface Water Revisions, Materials and Expenses:
 Minor updates to all workshop scripts, as needed
 Coordinate with City staff to obtain, sort and distribute student materials
 Maintain all hands-on classroom materials including refurbishing and purchasing new
materials, as needed
 Track mileage, at current IRS rate, for all school travel
Task 2.3 Surface Water Scheduling, Tracking and Evaluation:
 Maintain school and teacher database contact lists and marketing emails
 Outreach to all eligible teachers and communicate with them regarding registration, scheduling
needs and confirmations
 Update online scheduling platform and coordinate with presenter team
 Track all teacher and student contact numbers
 Submit progress reports to City monthly
 Administer evaluation process, including updating online evaluation instrument, distributing and
reviewing incoming evaluations, and final reporting
TASK 3- WASTE WATER/ WATER QUALITY PROTECTION
Presentations and Revisions
Triangle shall implement the City’s wastewater/water quality protection presentations in middle and high
school classrooms in Everett and the Everett School District. These presentations are designed to
provide a basic understanding of the wastewater treatment process, how wastewater impacts water
quality, and critical thinking about water quality and wastewater systems. This includes, presenting,
materials revisions and upkeep, and program coordination.
Annual Deliverables:
Task 3.1 Wastewater Presentations:
 Survey teachers during 2021-22 school year, to determine if updates to workshop and
delivery mechanism are needed
 Present up to 40 classroom programs per school year
 Send confirmation emails to teachers approximately one week in advance of all presentations
 Documentation of student numbers and giveaways from each teaching day
 Coordinate and train presenters on remote and in-person versions of workshops
 Communicate with City program manager as needed via email, phone or in person
Task 3.2 Wastewater Revisions, Materials and Expenses:
 Coordinate with City staff to obtain, sort and distribute student materials, as possible
 Minor updates to all workshop scripts, as needed
 Maintain all hands-on classroom materials including refurbishing and purchasing new
materials, as needed
 Track mileage, at current IRS rate, for all school travel

Assumptions:
 This Scope of Work does not represent any other contract-whether expressed or implied-between
Triangle Associates, Inc. and Everett Public Works.
 This Scope of Work reflects annual deliverables based on of a July – June calendar to coincide
with the school year.
 Triangle will communicate with the City as needed, to make recommendations regarding virtual
versus in-person workshops, based on state-wide COVID-19 guidance and restrictions and
school interests, and to determine if any major program development will occur. If decided that a
significant program or development will occur, adjustment may be made to workshop deliverables
to balance the budget)
 City staff may assist with evaluation data entry, printing or other administrative tasks as possible
and when mutually agreed upon
Amount of
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2021‐2024 budget

Task
Task 1 ‐ WATER
CONSERVATION

Category
1.1 Presentations
1.2 Revisions, materials and
expenses
1.3 Scheduling, tracking and
evaluation

Description
See Scope of Work
See Scope of Work
See Scope of Work

Year One

Year Two

2.1 Presentations
2.2 Revisions, materials and
expenses
2.3 Scheduling, tracking and
evaluation

See Scope of Work

97,375.00 $

99,000.00 $

100,000.00 $

296,375.00

$

10,680.00 $

11,000.00 $

11,035.00 $

32,715.00

$

14,165.00 $ 14,465.00 $
$ 124,465.00 $

14,665.00 $
125,700.00

43,295.00

$

13,780.00 $

14,000.00 $

14,000.00 $

41,780.00

$

2,900.00 $

3,235.00 $

3,300.00 $

9,435.00

$

4,000.00 $
20,680.00 $

4,100.00 $
21,335.00 $

4,100.00 $
21,400.00

12,200.00

$

5,700.00 $

6,200.00 $

6,300.00 $

18,200.00

$

2,000.00 $

2,000.00 $

6,000.00
‐

Subtotal of Task 3 $

7,700.00 $

8,200.00 $

2,000.00 $
$
8,300.00
155,400.00 $
2023‐2024

460,000.00
TOTAL

See Scope of Work
See Scope of Work

Subtotal of Task 2 $

Task 3 ‐ WASTEWATER
AND WATER QUALITY
PROTECTION

2.1 Presentations

See Scope of Work

2.2 Revisions, materials and
expenses

See Scope of Work

TOTAL $ 150,600.00 $ 154,000.00 $
2021‐2022

2022‐2023

Assumptions:
∙
∙
∙
∙
∙
∙

Task Total

$

Subtotal of Task 1 $ 122,220.00

Task 2 ‐ SURFACE
WATER AND
WATERSHED
PROTECTION

Year Three

Expenses are based on predicted program scheduling and needs. Approved program expenses that exceed the amounts in tasks above will be the responsibility of the City.
The City reserves the right to transfer funds between categories, throughout the entire 3‐year contract, based on actual program scheduling and needs.
The yearly budget is based on a July to June schedule to coincide with school year.
This Scope of Work and Budget does not represent any other contract‐whether expressed or implied‐between Triangle Associates, Inc. and Everett Public Works.
Upon completion of implementation each month, Triangle will bill Everett Public Works for work completed that month.
Monthly bill will be submitted utilizing the term "Payment Due Upon Receipt."

Recent responses from local teachers speaks to the success of the City of
Everett water programs. Triangle Associates deliver a variety of water classroom
lessons throughout Everett Water Service Area for Grades 2 – 12.
“I can't express enough HOW MUCH I appreciate these kinds of offerings to help
enrich what we offer to our students. Thank you so much! Totally excellent!”
Horizon Elementary, Everett ‐ Grade 4

“The workshop materials are local and applies to students. “[The presenter’s]
knowledge and her ability to engage students in demonstrations and discussions
was fantastic.” Eisenhower Middle School, Everett – Grade 7

“This workshop directly applies to our
ecosystems science unit and gives
students a real chance to learn about
the watershed they live in.” Penny
Creek Elementary, Everett ‐ Grade 5

“The watershed model was awesome
for showing students the impact of
pollution. The best part was the
interactive activities and role‐
playing.” – Madison Elementary
School, Everett – Grade 3

“These workshops were so amazing. With resources cut so drastically over the years, I
felt a huge gap in trying to collect the materials to teach these concepts myself.
Thank you for reaching out with this great opportunity. Thank you.” Mill Creek Elem,
Mill Creek – Grade 4‐5

“I love how the kids were doing
hand motions and moving! They
loved it! The presenter also
asked for a lot of student input
which was fun to see. “ Tambark
Creek Elementary, Everett ‐
Grade 3

Screen capture from video segment for Water You Know workshop

Below is a summary of survey responses from the 2019 ‐2020 school year for all
classroom workshops that the City of Everett offers through our contract with
Triangle Associates. In parentheses are the summary percentages from the prior
year (2018 – 2019) demonstrating the consistency of high marks from teachers.

Screen capture from virtual workshop in April 2021 with elementary school students in the Everett School District.

